
 
 

 

Don’t let Wire Harnesses shut your company down! 

Washington is not the only place where shutdowns occur.  Far to often they occur to OEMs in 

the markets of heavy-duty automtoive, transportation, marine, and diesel powered 

products.  These companies occasionally have delays when new designs are being 

implemented.  Here is what we have found repeatedly, wire harnesses are the last item to 

be designed.  There are a variety of factors that can be 

blamed for this: 

1. Engineers within OEMs are stretched too thin.  Their 

responsibilities range from improving existing designs, 

meeting new government regulations, trouble 

shooting field problems..etc. 

2. Wire Harness design typically ins’t the prefered 

design work for many engineers.  As a result, this part 

of the project gets put towards the back of the line. 

Why is this a problem?   

Material use in the making of a wire harness (connectors, 

terminals, cables, etc) continue to become more 

specialized.  The result is longer lead times on parts and 

tooling for assembly.  Therefore, procastination on wire 

harness design can really delay implementation of a new 

product. 

How to solve this?   

Reprioritizing the design order and begin the wire harness 

design as soon as the connectors are finialized.  Some wire  harness manufacturers have 

design capabilities that can work with you during the design phase.  They not only bring the 

experience of how to make a harness but they have better knowledge on lead times of 

parts.  Having an outside company work on your harness design also frees up your engineers 

to work on coninuoutsly improving your core product.  Bottom line, shutdowns and delays 

can be costly and damage a company’s reputation.

More on Qualtronics 

   

Qualtronics, an ISO 9001 

certified supplier, serves the 

heavy-duty automotive, 

transportation, and marine 

markets, specializing in 

electrical wire harness 

design and assembly.  

Since 1996, Qualtronics has 

operated out of Columbus, 

IN and can assist in every 

aspect of your wire harness 

requirements from design 

through production.   

For more information, please visit www.qualtronics.net or call 812.375.8880 

1400 Grand Ave, Columbus, IN 47201 
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