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Qualtronics supplies wire harnesses 
for variety of markets

Integration and integrity
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by bArney QUIck n phoToS by GreG JoneS

Qualtronics integrates 
quality production 
with motivated workers 

see QUAlTronIcS on page 4

Above: Sitting in front of his build board, Travis 
Close heat shrinks insulation on the wiring 
harness he is assembling.

At left: With hundreds of pieces of brightly 
colored, precut wires waiting behind her, Martha 
Knorr inserts each wire into a die to have a 
terminal attached to it.

The physical product that Qualtronics LLC 
makes serves as a metaphor for what it’s 
about organizationally. That product, the 

wire harness, serves as an essential communication 
link between a power-generating device such as an 
engine, and the thing being powered. In much the 
same way, Qualtronics partners with its customers 
to ensure that quality requirements are completely 
understood. 

Also, a wire harness is a bundle of wires, each 
serving a specific function. In the same way, 
Qualtronics operations are based on a teamwork 
ethos that’s essential to what it does. A wire harness 
is a somewhat behind-the-scenes element in an 
overall vehicular system, and Qualtronics is likewise 
an understated presence in the manufacturing 
world.

Production manager Janice Daly says the 
company has three main goals: quality, timely 
delivery and “making this a place where people 
would want to come to work.” They are integrated, 
in that anyone who shows an interest in what 
Qualtronics does will see that interest returned. 
“We really do offer careers here,” she says. “We 
have designers who started in entry-level positions.”

Cummins Inc. was the first customer when the 
company was founded in 1996, and many others 
came about via what it calls the “Cummins power
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trail.” “Connecting with Cummins distributors is how we got 
introduced to many of them,” says President Rob Daly, Janice’s 
husband. “We were providing field-test harnesses, so we knew 
what the engine requirements were before distributors did. We 
could help them, because we already knew what questions to 
ask. We’ve targeted lower-volume users of Cummins engines, 
such as makers of street sweepers, buses and fire trucks.”

Along the way, Qualtronics has picked up such other 
customers as crane manufacturer Tadano Mantis and Alliance 
Wireless Technologies, maker of the 3rd Eye MobileVision 
camera system used on waste-industry trucks. An Indianapolis 
customer drills water wells. Besides Indiana, the company serves 
customers in Ohio, Pennsylvania, Texas, Arizona, California, 
Canada and Scotland.

In 2012, the company hired a full-time sales manager, Caleb 
Townsend, who is seeking new markets, such as concrete mixers 
and air compressors. The firm’s goal is to double sales within 
four years. The 2010-2011 and 2011-2012 periods each saw 40 
percent growth.

“We recently started a group within the company called Q 
Design, which is going to go after some contract design work,” 
says Rob. Some of that will consist of redesigning customers’ 
harnesses. “If a customer would want it, we could embed 
someone from here with their organization.”

Along with the Dalys, the other owner is design and 
prototype manager Dennis Albert, a Columbus native who 
worked for much of his pre-Qualtronics years at Cummins, 
including a stint at the now-defunct Cummins Electronics, 
where he began his involvement with wire harnesses. He’s 
keenly aware of their product’s role in the broader scheme: 
“Harness integration is key. You don’t want an expensive piece 
of equipment going down because a $200 harness didn’t work.”

There are three basic departments on the production 
floor: wire prep (cutting and marking), assembly and covering 
(weaving and braiding). “We test at every point along the way,” 
says Janice. Rob adds that “we’ve implemented systems very 
similar to those in the medical-device field, which is probably 
overkill, but it serves us in the long run.”

The company, whose facility is at the corner of 14th Street 
and Grand Avenue, employs nearly 50 people. The canine 
member of the staff, Daisy, wanders throughout the building, 
checking on the availability of treats. Daisy was rescued by an 
employee some time ago and is now a Daly family member.

Management is as serious about fostering esprit de corps as 
it is about quality and delivery. That’s why it’s careful about 

At left: Rainbow-colored spools of different gauge wire, with 
various insulation coverings, sit in the wire room at Qualtronics.
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selecting new hires from among applicants. Those seeking 
employment take tests to determine dexterity, eyesight, detail 
orientation and personality type.

The company values the balance between work and a 
person’s overall life. To that end, it has established a flex time 
arrangement, wherein an employee can add on necessary hours 
either before or after the core 8:30 a.m. to 3 p.m. work day to 
log in an eight-hour shift.

Qualtronics frequently proclaims various types of days, such 
as Super Bowl Day, Doughnut Day and even, on one recent 
occasion, Duck Dynasty Day, which involved special food and 
costumes. It holds monthly employee meetings to acknowledge 
birthdays and introduce new hires to the rest of the crew. A 
couple of years ago, the company organized an outing to an 
Indianapolis Indians game.

Perhaps the most noteworthy manifestation of the emphasis 
on team-building and valuing employees is the company’s 
arrangement with Corporate Chaplains of America to have 
a chaplain on-site once a week to be available for private 
counseling. “He talks to people about anything they need to 
discuss in a non-threatening way,” says Rob. “He’s helped 
people here through some very big issues in their lives, and it’s 
in strict confidence. We have no idea what he talks to them 
about.”

Asking the management-level staff members what they find 
most satisfying about building Qualtronics reveals the array of 
the company’s priorities. Albert cites the challenge of staying 
on top of the knowledge required as harness technology 
keeps changing. Rob says, “It’s fun to watch a person grow. If 
someone is willing, we’re willing to help them.”

Melissa Deppe, front, and Amy Blair work to assemble and test a 
wiring harness.


